Name:                                                                   Nikola Lukić

Date of birth:                                                        August 31st 1969

Place of  birth:                                                      Valjevo, Serbia 

Adress:                                                                  Jurija Gagarina 193/43, 11070 Novi Beograd                                                                                                                                                              

Telephone:                                                            mob  + 381 64 227 55 30, 
                                                                              office  + 381 11 317 55 25

E-mail:                                                                  office@nlconsultingteam.com
                                                                              nikola.lukic30@gmail.com

1. Education

Univercity of Belgrade

Faculty of Mechanical Engineering, Department for Automatic Control /Master of Engineering Sciences
Graduated in 1995

2. Professional experience

2014- present NL Consulting team, Belgrade
Owner

· Consultancy services in areas: business development, sales, organization of the company ,automotive (OEM, dealer development after-sales, parts manufacturing), industrial, entrepreneurship, reorganization of the company, export sales and promotion, market analysis ... 

· Competence development and training activities based on 16 years experience in international environment and my book: Climbing a cliff- The book of real economy- Export sales training, sales training, modern management practices, entrepreneurship, etc

· Project based consultancy services

· Actual project: Business operation development for Kavim Jedinstvo-Vranje, daughter company of MAYER'S CARS AND TRUCKS and Merkavim from Israel, two leading automotive and transportation companies. Involved in all aspects of the business with aim to improve organization and financial result.

· Cooperation with other highly respected international and local clients in terms short, mid-term and long-term projects and education.

· Consultancy services to international companies interested to establish business in Serbia.
      2011- 2014

Independent Consultant: 

· Consultancy services in areas: business development, sales, organization of the company, competence development, entrepreneurship,  automotive, industrial... 

· Training activities based on 16 years experience in international environment.

· Project based consultancy services

· Actual project: Business operation development for Kavim Jedinstvo-Vranje, daughter company of MAYER'S CARS AND TRUCKS and Merkavim from Israel, two leading automotive and transportation companies. Involved in all aspects of the business with aim to improve organization and financial result.

· Cooperation with highly respected international and local clients.

      2011- 2012 

Independent Consultant: 
· Project the book: Climbing a cliff- The book of real economy (Serbian edition).  (Penjanje uz liticu- knjiga realne ekonomije)

· The book contains information about main business processes, present in most of the companies: Business planing, providing financing resources, purchasing tools and equipment, recruitment, types of organizations, Marketing, Sales, After sales, Finance, HR and Management. Book is easy applicable and written in very simple language. Through many practical cases, modern business processes are explained and instructions are given for its practical use. The book has 448 pages with text and different illustrations.

· http://www.hedu.biz/PENJANJE%20UZ%20LITICU%20--_23&pid=137

· The book received highest grades from readers because of its practicality and way it is written.
2009-2010  FAD, Gornji Milanovac, Serbia
2009- Sales Manager

FAD is producer of steering and suspention parts for trucks, busses and pasanger cars with export of 70% of its production ,mainly in Germany, UK, Italy...
· As Sales Manager, I was responsible for sales home and abroad.

· In short time menaged to open FAD dealer in UK,Russia,Germany,Czech Republic,Finland, Poland, Egypt, Hungary, Republic of   Ireland, Slovenia,Portugal, Netherland...

· Improved cooperation with exsisting business partners

· Managed to establish cooperation with two bigest Serbian parts dealers, companies    Simplex and Rapidex Trade.

· Initiated development of new products.

· Managed to decrease overdues .
     1998-2008  Volvo d.o.o Belgrade and Volvo d.o.o Slovenia ( Volvo Truck and Bus Corporation, Sweeden)


Volvo is one of the worlds leading producers of trucks, busses, and construction machines.
   2006-2008 Aftermarket Manager, Volvo d.o.o Slovenia, Ljubljana (Expatriot contract)

· Responsible for total Aftermarket operation in Slovenia-Two Branch unit companies (Ljubljana and Maribor) and 24 employees reporting directly to me.

· Responsible for spare parts and labor sales in teritory of Slovenia. In  two years managed to increase sales significantly.

· Operating result tripled.

· Responsible for establishment and maintaining relations with all, and especially Key Account customers
· Responsible for periodical reporting to Headquater in Warsaw.

· Responsible for making, implementation Business Plan, Investment plan, forcasting and all kind of periodical analisys.

· Responsible for inplementation of  Pricing policy, Promotional Campaigns and KPI related with Workshop and Warehouse.

· Excelent relations with truck sales department.

· Responsible for solving technical problems, warranty issues…

· As result of work of all memebers of  Slovenian team market share significantly increased during that period.

2006  Service Manager for Serbia

· Responsible for all Key- Account customers
· Responsible for  Start up and Implemantation of Service Contracts

· Responsible for implementation of ISO 9000 standards

2005 Project Manager, Branch Unit Company Manager in Čačak

· Responsible for all aspects of the business:

· Established Branch Unit Company in Čačak, choose building, supervised reconstruction of the building, made specification of tools and equipment, employed employees , trained them and put all systems in to operation.

· Responsible for spare parts and labor sales in Central and Western Serbia. High sales increase..

· Responsible for all Key account customers.

· Responsible for cash flow and selling expences

· Responsible for administrative work from busines plan to different reports on periodical base.

· Reached profitability in first month after opening.

2004 Project Manager, Branch Unit Company Manager in Novi Sad

· Responsible for all aspects of the business:

· Established Branch Unit Company in Novi Sad, supervised reconstruction of the building, made specification of tools and equipment, employed employees , trained them and put all systems in to operation.

· Responsible for spare parts and labor sales in Vojvodina. High sales increase in one year.

· Responsible for all Key account customers.

· Responsible for cash flow and selling expences

· Responsible for administrative work from busines plan to different reports on periodical base.

· Reached profitability in first month after opening.

· This operation was chosen as best practices of the year in Volvo Trucks Region East.

2003  Aftermarket Manager for Serbia, Montenegro and Macedonia

· High sales increase  in one year

· Established and maintain relations wit Key Account customers
· Managed team of 15 employees

· Complete responsibility for spare parts and labor sale in Serbia, Montenegro and Macedonia

· Parts pricing policy

1998,2001-2002 Service Manager

· Responsible for complete organization of the Workshop, organize all aspects of the business from sales, repairing to cash flow.

· High parts and labor sales increase each year

· Established and maintained relation with Key Account customers
· Warranty claim handling, Volvo Action Service

· Cooperation with Service Department in Sweden and Technical department in Belgium about fault  tracing and Quality related items

1999 Parts Sales Representative

· Expanded parts sale for 40% in Year

· Responsible for parts ordering, parts logistic and complete organization of the warehouse

· Enroled sales of new products

· Administrative work:orders, delivery notes, invoices

I passed all steps in truck and bus aftermarket from ground knowledege to management level,. I have marketing knowledge, strong comunication and presentation skills and expirience in establishing and maintaing excelent relations with customers on retail and wholesale level!

1995-1998 Lola Corporation               Belgrade , Serbia

Leading Engineer

· As Leading  Engineer I was involved in problems related with pneumatic and hydraulic equipment like cylindaers, electro actuated pneumatic valaves,hydraulic pumps, pilot valves and components for Busses.

· I also worked on maintenance and repairing of industrial equipment. Regular duties were: making total documentation, supervising manufacturing process, coordination with department for Quality and Control and coordination with Sales department

Computer skills: MS Office,  and speciall Volvo programs

Languages: English, Slovenian

Interests: Management Culture and Management Technique

Joging, basketball, table tenis, music

During my career I atended many trainings and conferences, both in country and abroad.   I have full driving licence.
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